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orests and biological diversity are among the most valuable resources that a
country possesses. Sustainable management of forests by involving local forestdependent communities has been a key objective of the Department of Forests,
Government of West Bengal, that is at the forefront of innovations in forest conservation,
including that of Joint Forest Management in India.
It was a privilege for the Department of Forests, Government of West Bengal to host
the 9th Annual National Workshop on ‘Sustainable Forest Management with People’s
Participation and Modernization of Management’ on 11th & 12th January, 2017 at
Kolkata & Sunderbans, West Bengal, through the JICA aided West Bengal Forest and
Biodiversity Conservation Project (WBFBCP). The workshop provided a great opportunity
for interaction, experience and knowledge sharing among representatives from twelve
States where JICA assisted forestry or natural resource management projects are either
planned or being implemented by Forest Departments.
I am pleased to find that the deliberations and discussions during the workshop
highlighting the various facets of sustainable forest management and modern techniques
have been well documented and a clear set of recommendations have emerged to
inform the future course of action of both JICA and the State Governments and to
serve as a point of reference.
I take this opportunity to thank JICA and WBFBCP for their support in organizing this
workshop and congratulate the participants for their active participation. I hope that
the lessons from the workshop would help improve the performance of the ongoing
JICA assisted forestry projects and help streamline the design of future conservation
projects.

(CHANDAN SINHA)

Principal Secretary
Department of Forests, Govt. of West Bengal
& Chairperson, WBFBC Society

I

t is a matter of great pleasure and pride that the West Bengal Forest and Biodiversity
Conservation Society did host the 9th Annual National Workshop in Kolkata and
Sundarbans. We thank Japan International Cooperation Agency (JICA) for entrusting
with us the pleasant duty of hosting it. It would not be an exaggeration to say that the
Annual National Workshop was an unqualified success.
The Annual National Workshop focused on the theme: Sustainable Forest Management
with People’s Participation and Modernization of Management. The discussions on
this themes were lively and insightful. The pages of this proceedings will bear a
testimony to that. The presentation from the donor agency outlining the guiding
principles governing investment in the Forestry Sector in India, experience sharing of
old JICA Project hosting states and apprehences of new states hosting JICA project
made the discussion interesting. In fact a lot of questions were asked and answered
by the participant states themselves without intervention of JICA authorities.
The presentation of case study added a new dimension to the seminar. The participant
states learnt from other’s success and failure. This sessions gave us an idea of what
works in field and what doesn’t.
It is a matter of pleasure that all participants liked the choice of venue and infrastructural
arrangement, particularly the Sundarban leg of the programme. In the serene setting
of biggest mangrove forests of the world the discussion on ways and means of saving
India’s forest wealth took a new dimension.
The West Bengal Forests and Biodiversity Conservation Society takes immense pleasure
in arranging the workshop. It is thankful to all the participants and donor agencies
whose active involvement made the workshop a grand success.

(DEBAL RAY)

Chief Project Director
WBFBC Project
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INAUGURAL SESSION
Proceedings of
the 9th Annual
National Workshop
of Japan
International
Co-operation
Agency

Dignitaries on the Dais
Mr. Basudeb Banerjee, IAS

Chief Secretary, Govt. of West Bengal &
Chairperson, High Powered Committee,
WBFBC Project

Mr. Mayasuki Taga

His Excellency, The Consul General of Japan
in Kolkata

Mr. Kawasaki Inada

Director of South Asian Division- I, HQ at
Tokyo, Japan

Ms. Sachiko Imoto,

Senior Representative, JICA India Office

Mr. Pradip Shukla, IFS

Principal Chief Conservator of Forests and
Head of Forest Force, West Bengal

Mr. Chandan Sinha, IAS

Principal Secretary, Forest Deptt. Govt. of
W.Bengal & Chairperson, West Bengal
Forest and Biodiversity Conservation
Society

Mr. Siddhartha Barari, IFS

Chief Project Director, West Bengal Forest
and Biodiversity Conservation Project &
Secretary, West Bengal Forest and
Biodiversity Conservation Society

Mr. Vineet Sarin

Addl. Chief Development Specialist, JICA
India

Inauguration of the Workshop
The Workshop was formally inaugurated by the Chief
Secretary, Govt. of West Bengal and Chairperson,
High Power Committee by lighting the ceremonial
lamp on the dais. He was joined by the Consul
General of Japan in Kolkata and other dignitaries
on the dais.

Welcome Address by Mr. Chandan Sinha,
IAS, Principal Secretary, Forest Deptt.,
Govt. of West Bengal & Chairperson,
WBFBC Society
Welcoming everyone present and associated with
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the workshop, Mr. Sinha briefly described the main
objective and importance of the Annual National
Workshop of JICA assisted projects. He hoped for a very

informative and interactive discussion in the workshop
including sharing of experiences.

Address by Mr. Pradeep Shukla, IFS, Principal
Chief Conservator of Forests & The Head of
Forest Forces, West Bengal
Mr. Shukla, IFS, PCCF (HoFF), West Bengal apprised
the audience with a brief description about the West
Bengal Forestry and Biodervisity Conservation Project.
He mentioned that the project was formulated for eight
years duration and formally launched by the Hon’ble
Chief Minister, West Bengal in the year 2013. The Mid
Term Review of the project has been completed in 2016
and due to procedural reason the project has been extended
up to March, 2021. It was a well-structured project
including the components like Central Nurseries, different
types of Plantation models including rehabilitation of
degraded Sal forests, involvement of Joint Forest
Management Committees for participatory forest
management and various aspects Biodiversity
Conservation. The impact is quite visible in the field .
He made special mention of forty odd number of modern
nurseries capable of producing eight million of quality
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planting materials for catering to afforestation of 12,000
Hectares per year. Taking cue from the success of nursery
technique, the Forest Directorate has extended this model
of nursery in other schemes undertaken in the state. Out
of about 4500 JFMCs, in the state this project covers
total 600 JFMCs or about 13 per cent of the total area
managed under Joint Forest Management. Mr. Shukla
expressed that this nursery network will also be helpful
in dovetailing the distribution of high value tall seedlings
under the State Government’s scheme “Sabujshri”.
He also made a brief mention that there are six plantation
models for afforestation - four in South Bengal and two
in North Bengal on forest areas and two plantation models
outside forest areas under the Project. Almost 60% of
the afforestation target has been achieved and the
plantation quality has been improved due to utilization
of quality planting materials.
He pointed out the successful use of modern technologies
like use of GPS for survey, the digitization of forest
boundaries protected by the JFMCs, customization of
TALLY for preparation of accounts in computer,
synchronization in accounts, advancement in Budget
Control System in this project.
Mr Shukla mentioned that the Capacity Building of
Human Resource like short-term and medium-term
training in renowned institutes, regular meeting and

training at grass-root level are also going on regularly.
The key success is noteworthy in the field of MIS, viz.
the introduction of on-line Plantation Journals and online Monitoring System.
While highlighting the creation of grassland in Protected
Areas under Biodiversity Conservation component,
Mr. Shukla acclaimed that these are among the best
plantations created in recent times. Six ecological studies
are in process under this project- ecology of elephants
in South Bengal, ecology of elephants in North Bengal,
ecology of Gaur in North Bengal, Impact of habitat
improvement on the ecology of leopards in North Bengal
and population dynamics, distribution & prey-predator
relationship of tigers in North Bengal. Keeping in view
the declining tiger population in North Bengal and excess
elephant population in South Bengal resulting in
increasing man-elephant conflicts, these studies will
definitely throw some light for mitigating measures.
He mentioned that other issues like accommodation
facility to staff, staff mobility etc. have been addressed
to as per the project target. He expected for continuation
of activities phase II the upcoming project which has
been in principle approved by the Finance Department
of the State Government. He hoped for a close relationship
for a longer period and conveyed his thanks to JICA,
Govt. of Japan, Govt. of India, Govt. of West Bengal
and all who have actively co-operated in framing,
financing and execution of the project.

Address by Mr. Mayasuki Taga, His Excellency,
the Consul General of Japan in Kolkata
Mr. Mayasuki Taga, His Excellency, the Consul General
of Japan in Kolkata expressed his pleasure for being
invited to the programme. He mentioned that Japan is a
very good partner of India and his Prime minister had
announced 3.5 trillion Japanese Yen investment in India
two years ago including ODA and private investments.
ODA is, of course, a very important component of JICA
assisted project which includes the big Metro Projects
in Delhi, Chennai and Kolkata, East-West Corridor and

high –speed railway from Ahmedabad to Mumbai. People
may think that implementing big projects are more
important as those are much catchy but JICA is equally
interested in comparatively smaller projects where JICA
have gained experience in human resource development
and capacity building. Sometimes it gives very good
results when combination of financial investment as well
as technical assistance occurs. In the field of the
environment, biodervisity, forestry, soil and water
conservation for future are also being taken care of in
JICA assisted ODA loans. It is believed that the forestry
projects in India are generally very successful and the
West Bengal Forest and Biodiversity Conservation Project
is also doing very well. He remarked, it is a matter of
delight to be invited in this workshop where the
participants will exchange views with each other and
share experiences. He hoped that some effective and
fruitful decisions will come up through various lively
discussions. He concluded his lecture with thanks to all
once again.

Address by Ms. Sachiko Imoto, Senior
Representative, JICA India Office
Ms. Sachiko Imoto welcomed all participants of the 9th
Annual National Workshop of JICA assisted forestry
projects in India.
The title of the workshop Sustainable Forest Management
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with People’s participation & Modernization of Management she mentioned captures accurately the conviction
JICA has gained through twenty-five years association
with the Forestry sector in India. It is through people’s
participation or rather through peoples themselves
protection of the forests and the surrounding ecosystems
are achieved. Modern and scientific management of
forest is the key for efficient utilization of available forest
resources. As JICA portfolio in the forestry sector
continues to grow with accumulative commitment of
225.8 billion Japanese Yens and 25 projects, so do our
challenges to make the projects more effective, impact
creating and above all sustainable. Accordingly, she

mentioned that the so-called fourth generation projects
which the JICA is actively promoting there has to be an
increased emphasis on the following – People and
community based sustainable livelihood development
for reducing forest dependency and improvement of the
socio-economic conditions, Institutionalization of the
inter-sectorial convergence for enhanced project impact,
Biodiversity and Ecosystem conservation and for
modernization of management, technology based
planning, monitoring and evaluation for encouraging
efficiency, accuracy and transparency in scientific forest
management, Introduction of REDD+ readiness project
to harness the benefit of REDD+ mechanism as and
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when those become available for the increased benefit
of the local communities and the mitigation of disaster
management through the forests in hilly and coastal
areas.
The 8th workshop held at Sikkim, in February, 2016
provided a set of recommendations on themes of
sustainable forest management, livelihood security,
institutional strengthening and capacity building,
technology based monitoring and carbon financing. This
was further discussed in the 7th Project Directors’ meet
held in Delhi in September, 2016. She expressed that,
having had the opportunity to visit almost all the project
sites of the continuing projects currently supported by
JICA, she was convinced that it should not be restricted
to business as usual, in order to capture the ground
realities and to translate the discussions that are held in
similar fora into actions on the ground. Series of ideas
and innovative concepts are always generated but we
need to exercise conscious efforts to assimilate such
initiatives, reflect them in strategies and return them into
actions again. Ms. Imoto reiterated that the Annual
Workshops and the Project Directors’ meetings are the
platforms of such efforts. She expressed hope that various
presentations that would be made during the fourth
Technical Session followed by the Group Discussion
shall further fine tune the previous recommendations
given in the 8th Annual Workshop in Sikkim and the
Project Directors’ meet in Delhi, leading to an Action
Plan for each one of us who are stakeholder in this
project. She stated that every time a workshop is held,
we advance one step further and evolve new initiatives.
Thus, cross-learning and knowledge sharing are so
important. She was glad to state, that based on Govt. of
India’s request, JICA was actively considering two more
projects, viz., Odisha Forest Sector Project (Phase-II)
and Nagaland Forest Management Project. If discussions
go smoothly, both the States can sign agreement in the
current financial year. Since these projects are formulated
on the basis of the accumulated experiences and lessons
learnt, she expressed confidence that they would add
new dimensions on possible strategies and practices for

sustainable forest management. Ms. Imoto made an
important remark on the visit of the JICA President,
Tokyo to India at the end of December, 2016, when he
met several dignitaries like the Prime Minister of India
and also the Chief Minister, Tamil Nadu. During his
visit, the JICA India authorities had the privilege to
introduce him to the forestry projects which were
supported by JICA and he had spent a whole day among
the communities in the forest. Afterwards, in the Board
meeting he presented a report regarding his visit to India
in which he specifically mentioned that he was impressed
with the JICA assisted forestry activities in India, with
particular recognition of activities for the women
empowerment in inaccessible rural areas. She conveyed
her deep gratitude to the organizers of the present
workshop for taking initiatives and working very hard
for organizing it. She also thanked the officials of Forest
Dept all States who are participating in this workshop
and wished everybody a very pleasant stay in Kolkata
and visit to Sundarbans. Before concluding her speech,
she conveyed her best wishes for every success of the
workshop.

Release of the Proceedings of the 8th Annual
National Workshop of JICA held in Sikkim on
29th February and 1st March, 2016
The Chief Secretary, Govt. of West Bengal officially

released the Proceedings of the 8th Annual National

Workshop held in Sikkim. This was followed by his
Inaugural Address of the 9th Annual National Workshop
of JICA.

Address by Mr. Basudeb Banerjee, IAS, Chief
Secretary, Govt. of West Bengal
Shri Basudeb Banerjee, the Chief Secretary, Govt. of
West Bengal expressed his pleasure for being able to
remain present in the 9th Annual Workshop. From the
available documents, he said, three very important words
can be picked up which may be assumed as the key
words of the workshop: sustainable, people’s participation
and modernization. The first two words are being
discussed for the longest period of time during this
session but re-focus on sustainability part of it is still
needed. No development is possibly successful if in the
medium to long term it causes damage to the environment
which ultimately tells on the health, well-being and even
in the income stream of our children and grandchildren.
Secondly, if change is wanted for the sake of
modernization, that also is not possible without people’s
participation.
Mr. Banerjee said that was a pleasure to know that the
team will visit Sundarbans during their technical sessions
of this workshop and this is a nice time to visit that area.
One can interact with the people in their natural
surroundings. In West Bengal, there are a large number
of man-animal conflicts, specifically man-elephant
conflict which pains the Hon’ble Chief Minister also.
Huge amount of work has been done in this regard. He
extended his thanks to the Forest Directorate particularly
to the officials who have contributed significantly in
reducing such conflicts leading to the reduction of human
casualties. It is known that focus on environmental
aspects and forests had really started in early seventies
and the actual forest setup as is seen today has come up
during that period. It is very encouraging to see many
young and capable officers during field visit in different
districts, but still there is always scope of capacity
building and learning what other states and countries are
doing. He put on record the deep appreciations for the
public investments which the Government of Japan and
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JICA have been doing to West Bengal and other parts of
India. He mentioned about the East-West Metro corridor,
which is one of the largest projects where JICA is funding.
But, sometimes smaller projects, like this one, where
investment is about six billion yen, may have greater
impact on larger number of people.
West Bengal is a state having certain attributes which
makes it to stand apart from other states - firstly, this is
the second most thickly populated state and secondly,
this is the only state which spreads from the Himalayas
to the Bay of Bengal. Obviously, there is huge biodiversity
due to such a geographical spread. Thirdly, West Bengal
was able to achieve participatory forest management and
attained international fame in people’s participation in
forest management by setting up Forest Protection
Committees. It is important to continue with those efforts
not only in protecting the forests but also reducing the
man-animal conflicts to the extent possible.
He mentioned that the Chief Minister of West Bengal
has announced a scheme for connecting the forest with
the community; whenever a child is born, he or she
would be given a sapling, which initially the parents,
and he or she afterwards, would tend and sustain the tree
to exploitable stage so that a psychological as well as
socio-economic connection is build up between next
generation and forest. The distribution of saplings has
already happening in all the districts after inauguration
of this scheme. The importance of forest and biodiversity
needs to be understood by the community. He concluded
by mentioning the necessity of greening the urban areas
in the districts of West Bengal in addition to Kolkata
which is lucky for having excellent greenery what we
call as ‘Maidan’. Many urban areas of the districts lack
proper vegetation. It is high time to plan smartly to plant
the urban areas in beautiful manner and also teach people
about the importance of forest, biodiversity and
environment. He extended thanks to the organisers for
providing such opportunity to be present in the workshop
and also the Govt. of Japan and JICA for funding this
project, the former being not only a good friend of India
but also a great nation.
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Vote of Thanks by Mr. Siddhartha Barari, IFS,
Chief Project Director, West Bengal Forest and
Biodiversity Conservation Project & Secretary
West Bengal Forest and Biodiversity
Conservation Society
The Chief Project Director (CPD) West Bengal Forest
and Biodiversity Conservation Project and Secretary,
West Bengal Forest and Biodiversity Conservation Society
extended thanks to the delegates present in the dais - the
Hon’ble Chief Secretary, Govt. of West Bengal, His
Excellency the Consul General of Japan in Kolkata, the
PCCF (HoFF), West Bengal, the Principal Secretary and
the Chairperson of the Society, Mr. Vineet Sarin and Ms.
Sachiko Imoto from JICA India Office and Mr. Inada
who had come all the way from Tokyo to attend the
programme. The CPD also thanked the senior officers

of the Forest Directorate, West Bengal - the PCCFs the
Addl. PCCFs, the Circle-in-Charges and the Heads of
the DMUs. He mentioned that, though expected, the
Heads of some of the DMUs unfortunately could not
make it because of some important works. He thanked
them all and their support staffs who have taken this
project a long way. The CPD also thanked all the
participants from at least eleven States who had come
to attend the workshop and the JICA authority for funding
this project. Mr. Barari looked forward for a new
association with JICA in the next project, which, he

stated, has been approved in principle by the Finance
Department, Govt. of West Bengal. He mentioned that
Forest Dept is working on it. Thank was also expressed
for the support staffs who have worked very hard to put
up the sessions, not only in Kolkata, but also in
Sundarbans. This included the staffs of Sundarbans and
Tiger Reserve. Lastly, the CPD thanked all and requested
Mr. Basudeb Banerjee, the Chief Secretary, Govt. of

– Forest and People” in presence of all the distinguished
guests. JFMC members from Gorumara Wildlife DMU
and Buxa Tiger Reserve area participated in the exhibition
with the products made by their SHG groups. The Chief
Secretary enquired about the displayed products from
the JFMC members who participated in the exhibition.

Exhibition on “ WEST BENGAL-FOREST & PEOPLE ”

Sectional view of the Deligates

West Bengal, to inaugurate the exhibition. The
distinguished delegates on dais were also requested to
join in the inauguration of the exhibition outside the
seminar hall.

Dignitaries and delegates inside exhibition

Deligates insiside exhibition

Inauguration of the Exhibition in presence of
the distinguished delegates
Shri Basudeb Banerjee, Chief Secretary Govt of West
Bengal inaugurated the exhibition titled “West Bengal

Inauguration of Exhibition
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Inside Exhibition
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Nineth Annual National Workshop of JICA
on
“Sustainable Forest Management
with People’s Participation & Modernization of
Management”
PROCEEDINGS OF THE TECHNICAL SESSIONS

TECHNICAL SESSION - 1
OVERVIEW OF JICA PROJECTS
Sl.

Topic

Presenter

1st Presentation

Overview of West Bengal Forest and
Biodiversity Conservation Project

Shri S.Barari, IFS, Chief Project
Director, WBFBC Project

2nd Presentation

Overview of JICA Forestry Projects in
India

Shri V. Sarin, Addl. Chief Developmental Specialist, JICA India

1st Presentation :
Overview of the West Bengal Forest & Biodiversity
Conservation Project
Mr. Siddhartha Barari, APCCF and CPD, WBFBCP
presented a brief outline of the West Bengal Forest &

Biodiversity Conservation Project which started in the
year 2012-13, with 8 years projected duration and
comprised of three phases - Preparatory, Implementation
and Closing phases. The total estimated cost of the Project
is Rs.406 Crores (Rs.4060 Million). Presently, the project
is in Implementation phase. There are five broad
components under the Project - Afforestation is the
largest component having about 39% of the total budget.
The other components are — Biodiversity Conservation,
Community Development, Institutional Capacity
Development and Consulting Services. After the MidTerm Review, the project period has been extended by
one more year i.e., up to March, 2021. The organizational
set up is almost like other states and there is a registered
Society with a Governing Body chaired by the Principal
Secretary, Department of Forests. The Society has 36
nos. of Divisional Management Units (DMUs) headed
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co-operate with the project authority for training of SHG
and NGOs. The accounting system is Tally based,
customized to the project needs and this is working well.
[Presentation in Annexure 1]
2nd Presentation:
Overview of JICA Forestry Projects in India

by the Divisional Forest Officers of the concerned Forest
Divisions, around 175 Range level Field Management
Units (FMUs) and a Project Management Unit (PMU)
headed by the Chief Project Director who is also the
Secretary of the Society. There is an Advisory
Committee, The High Power Committee chaired by
the Chief Secretary, Govt. of West Bengal.
The CPD informed that there are six models of
Plantations on forest land (total target 18975 Hectares)
- A1 to A4 in South Bengal and A5 & A6 in North
Bengal and two models for Tree Plantation Outside
Forest Areas (TPOFA) (total target 1500 Hectares). It
was apprised that A1 model or clonal (Eucalyptus)
plantation (target- 450 Hectares) has already been
completed and that each of the models of South Bengal
is backed up with soil-moisture conservation works,
which is in-built in the model prescription. Also the
plantations are raised with one-year old Quality Planting
Material (QPM), i.e; seedlings raised in central nurseries.
The total production capacity of the 40 odd units of
central nurseries is about 80 lakh seedlings.
While mentioning about model A6—Sal and associates
in North Bengal—he observed that the model was a
deviation from the traditional practice of raising Sal
plantation in North Bengal. He also expressed that some
comparative study need to be done on the two practices.
The CPD reported that the training of staff and SHGs
on various subjects including microplanning, GPS usage
for FPC boundary demarcation etc. was a success.
He mentioned that the Head of WBSRLM has agreed to
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Mr. Vineet Sarin, Addl. Chief Development Specialist,
JICA India Office, provided a detailed history of JICA
support to forestry sector in India since early 1990’s,
and how the nature and focus of projects has changed
over the years. He informed that two new projects will
be there soon in Nagaland and Odisha, and five more
proposals are in the pipeline. He reiterated the focus of

third generation projects, which has started since 2013,
had increased emphasis on livelihood development,
technology based management, focus on biodiversity
and agro-forestry, REDD+ readiness, disaster mitigation,
institutionalization of inter-sectorial convergence and
inbuilt ‘sustainability plan’. While appreciating the
impressive achievements of JICA funded projects, he
pointed certain areas of concern, where more attention
is needed. Those include lack of in-house expertise for
livelihood development; reluctance to engage NGOs,
difficulties in achieving convergence; inability to focus
on marginalized sections of the communities etc. He
expressed the hope that this workshop would take forward
the recommendations provided in Gangtok, with a detailed
action plan for implementing those recommendations.
[Presentation in Annexure 2]

TECHNICAL SESSION -2

COMMUNITY PARTICIPATION IN JICA ASSISTED PROJECTS
Chair : Dr. A.K.Pattanaik, IFS, Chief Project Director/OFSDP
Co-Chair : Shri Vineet Sarin, Addl. Chief Development Specialist, JICA India
Sl.

Topic

Presenter

1st Presentation

Sustainable Forest Management through Peoples’
Participation and Modernisation of Management.

Shri Sanjay Kumar Srivastava, IFS,
APCCF & PD/TBGP

2nd Presentation

Sustainable Forest Management through Peoples’
Participation in Rajasthan Forestry and Biodiversity
Project (Phase-2)

Shri R.K.Goel, IFS, PD/RFBP

3rd Presentation

Community Strengthening in Forest Protection

A.C.Keshavamurthy, IFS, Addl. PCCF,
Karnataka.

1st Presentation :
Sustainable Forest Management through Peoples’ Participation and Modernisation of Management.
Presenter: Shri Sanjay Kumar Srivastava, Project Director, TBGP
Though the state of Tamil Nadu can boast of being one of the biodiversity hotspots with the presence of Western
Ghats, a UNESCO heritage site in terms of plethora of floral and faunal attributes, the forest has suffered a great
deal due to biotic interference. Causes of degradation of forests are primarily attributed to i) removal of forests
resources by head load, ii) forest fire and iii) grazing.
With the objective of re-growing the under-stocked areas in the state through community participation, Tamil Nadu
Afforestation Programme (TAP) was conceptualized in the year 1997, which was eventually extended to phase-2
as well.
Phase of project

Project period

Time

Budget outlay

Phase-1

1997-98 to 2004-05

8 years

688 crores

Phase-2

2004-05 to 2012-13

8 years

570 crores

TBGP (TN Biodiversity
Conservation and Greening
project)

2011-12 to 2018-19

7 Years

686 Crores

TAP has been unique of its kind in the state, as the State Forest Department started treating the forests on JFM
principle for the first time. Initially forestry operations were dealt through the contractors. With the introduction of
phase-1 of TAP, the village communities were involved in protection of forests, which were treated in watershed
approach.
Project areas were identified and Village Forest Committees (VFCs) were constituted through PRA exercises. The
focus of the project was on the massive planting operation and soil-moisture conservation.
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A total of 4,80,000 ha. of degraded forests was treated
during Phase-1, while another 2,00,000 ha. of degraded
forests was brought under Phase-2 for improvement of
the same. Alternate employment was generated through
Income Generation Activity (IGA) and Community
Development works. Inter departmental co-ordination
through inter-sectoral linkages was carried out for socioeconomic upliftment of villages through JFM. During
phase-1, 1357 VFCs were formed, while another 960
VFCs were formed during phase-2.
A total of 7000 SHGs, mostly women SHGs, were
involved to motivate and
6,00,000 (apprx.) forest
villagers were connected
with the job of protection of
forests and restoration of
environment, which
produced a good dividend
as reflected from the satellite
images. Monitoring was
done with the help of GIS
data and remote sensing.
During phase-1 and phase2 of TAP, emphasis was put
on water regime development. About 23,000 check dams
were constructed during phase-1 and 5,000 check dams
were constructed during phase-2 of TAP, to enrich ground
water table regime. Basically the state of Tamil Nadu is
water deficient, and occasional failure of North-East
monsoon does have an adverse impact. So such type of
water harvesting structure not only helps in capturing
rain water but also enriches the ground water table regime.
Thus, the check dams brought about a change in
cultivation pattern.
To develop partnership with people, lot of works were
under taken under community development component
in buffer zone, involving 600 odd groups, with allocation
of Rs. 50 crores approx., which helped in generation of
80 million mandays.
A sum of Rs. 115 crores was spent towards IGA loan,
which was revolved to 180 crores. The rate of recovery
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was not appreciable but later on during phase-2, recovery
upto 95% could be made.
Inter-sectoral linkages were established for achieving
convergence with 22 other department in 946 villages,
against an expenditure of Rs. 41 crores in phase-1 and
Rs.298 crores in phase-2 to facilitate programme level
dove tailing of funds and objective at the field level and
achieve synergy. A State Level Co-Ordination Committee
was formed under the chairmanship of the Chief Secretary
which is very effective in taking policy decisions and to
bring about effectiveness of convergence of the project
activity with other
Government departments.
Out of 2317 villages, 90%
villages were covered during
phase-1 and phase-2 of TAP.
With implementation of
phase-1 and phase-2 of TAP
the project authorities has
created an impact in the forest
fringe villages in areas like
women empowerment,
upliftment in quality of life
and overall integrated development. 100% NTFP were
given to VFCs while 90% of timber and poles were also
giving to the beneficiaries as usufructs.
Phase-1 of TAP has consequently been awarded with
national recognition viz., Indira Priyadarshini
Vrikshamitra prize and also conferred with grade A by
JICA in project evaluation.
Project-2 Tamil Nadu Biodiversity Conservation and
Greening Project was conceptualised from 2011-12 in
order to strengthen biodiversity conservation by improving
eco system management capacity in the forest area as
well as undertaking tree planting outside recorded forest
area so as to achieve environmental conservation with
harmonised socio-economic development and ecological
sustainable development for meeting the criteria of
National Forest Policy to bring 33% geographical area
of the state under tree cover.

TBGP was designed to consider biodiversity conservation
as first priority and every component needs be linked
with biodiversity conservation. Sixty three villages were
identified for the purpose out of which 30 villages having
EDCs are being managed under KMTR model and 33
tribal villages are managed under TAP model. Microplans
have been prepared and works are under implementation
for ecological sustainable development as a component
of biodiversity Conservation. Community based ecotourism are being promoted in 25 sites. ETMCs have
been formed and microplans have been prepared for all
sites.
For increasing natural
resource base and to establish
tree base farming system and
to strengthen technical
capability of farmers, tree
cultivation have been
undertaken in private lands.
Four thousand six villages
were covered under this
component by planting 485
lakhs of seedlings in private
lands. RRA, small entry point
activity microplan preparations were done before
undertaking planting activities under TCPL. Block
plantation, bund plantation and inter cropping plantation
were under taken to achieve the target. Nearly 1.09 lakh
ha of farm lands have been covered involving 60482
farmers. A total of Rs. 1.73 crores have been distributed
as incentive. There are three models—Block planting,
Bund planting and Intercrop planting. The President of
JICA visited the sites and appreciated the efforts
undertaken under TBGP. [Presentation in Annexure 3]

2nd Presentation:
Sustainable Forest Management through Peoples’
Participation in Rajasthan Forestry and Biodiversity
Project (Phase-2)
Presenter: Mr R.K.Goel, Project Director, RFBP
On having elaborated the traditional culture of forest
protection by communities in Rajasthan under the name

and style of ‘Kesar Chhanta’ and ‘Oran’ for ensuring
forest protection, Shri Goel, PD/RFBP initiated his
submission. The reason for denudation and dereliction
of forests has been attributed towards uncontrolled
population growth leading to conversion of forest lands
for agriculture and rearing of cattle.
However based on the experiences of the last projects,
RFBP-2 has been conceptualised through formation of
VFPMCs/ EDCs/SHGs in the project areas.
Objective of RFPB : The objective of the project is
enhance forest area and
livelihood opportunities of
the forest dependant people
and to conserve biodiversity
by under taking afforestation
and biodiversity conservation
measures through JFM
approach, thereby contributing to environmental
conservation and socioeconomic development of
Rajasthan.
Efforts are being made for livelihood improvement
through formation of 1950 SHGs. For the first time,
NGOs have been involved to provide support for
community mobilisation and livelihood improvement
activities in selected project villages.
Villages have been selected where new VFPMCs/EDCs
could be formed. Before starting the project activities,
microplan for each project village has been prepared by
the NGO after PRA and RRA.
Convergence possibilities with other Govt. schemes were
explored by the NGOs. Provision has been kept for
undertaking entry point activities for overall development
of the selected villages. 588 VFPMCs and 62 EDCs were
established.
To ensure active participation of VFPMCs/EDCs in
management of forest affairs of their territory, strict
adherence to by-laws were ordered with regard to
membership, membership fees and collection of penalty
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and achieving biodiversity conservation in 30 district of
the state, Karnataka Sustainable Forest Management and
Biodiversity Conservation Project (KSFMBCP) was
launched in the year 2005-06 for a project period of 10
years that is up to 2014-15. Of the total outlay of Rs.
745 crores, Rs.131.734 crores (almost 17.68%) was State
share. A total of 1222 VFCs and 73 EDCS were formed
during this project for undertaking afforestation work
over 187000 ha (app) on the experiences gained on JFM
working. A comprehensive govt. order enhancing the
share of forest resources to VFCs was issued.
from the forest offenders. Work distribution and
responsibility was made among members – cut and carry
system for grass collection and distribution of forest
produces. For generating revenue through use of herbs
& shrubs (local flora) in tropical thorn forest, viz: grasses
and grass seeds, leaves and branches, NTFPs – Aloe
vera, Tumba (Citrullus fruit), Ker-Sangari etc.
Participation of local community was ensured for
regeneration of local endangered species like Gugal
(Commiphora wightii) etc. In-situ conservation of germplasm – Great India Bustard and Four Horned Antelope
has been initiated.
All these activities have resulted in increasing forest
cover by 85 sq km. Microplans prepared have yielded
comprehensive village development documents. Meeting
centers have provided a common platform for enhancing
community involvement. Value addition in products like
Ker, Sangari, Beans, Grass seeds, Wool, Milk and its
by-products was possible due to involvement of clusters
of various SHGs.
[Presentation in Annexure 4]

Forest Produce

VFC

Govt.

NTFP

90%

10%

Forest produce from
plantations created prior to
VFC formation (Excluding
Teak Plantations)

50%

50%

Forest produce from natural
growth prior to VFC formation
(Excluding valuable species;
Sandal wood, Pterocarpus,
Teak, Terminalia and
Lagerstroemia)

50%

50%

Forest produce from the assets
created after VFC formation

75%

25%

KSFMBC project envisages formation of SHGs under
VFCs / EDCs aiming at
·

providing alternate sources of income through IGA;

·

enhancing household economy of forest resource
dependent people;

·

enhancing participation of women and other weaker
sections in decision- making.

3rd Presentation :
Community Strengthening in Forest Protection
Presenter: Mr. A.C.Keshavamurthy, IFS, Addl. PCCF,
Karnataka
With the objective of bringing about ecological restoration
and facilitating livelihood improvement through JFM
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About Rs 1234 lakh were distributed to 1222 VFCs
during project period and 48,166 beneficiaries received
loan from VFC (revolving fund) to generate income.
Out of Rs. 3650 lakhs as gained through sale of forest

produces through auction sale, Rs. 2137 lakh was VFC
share as per Govt. order.

for re-investing part of the sale proceeds generating
from sale of forest produces for re-generation or
under taking afforestation programme during post
project period. He also wanted to know if a
Memorandum of Understanding is required to be
executed for acquiring fallow lands of the farmers.
Mr Srivastava expressed his apprehension that the
particular component may fizzle out in case
restriction on utilising the sale proceeds of the
usufructs are imposed. He preferred to leave it to
the discretion of the farmers. He pointed out that
the farmers will undertake afforestation programme
on the fallow land on their own if sufficient profits
are generated. He also mentioned that a consent
letter is always opted for before undertaking
afforestation programme on the fallow lands of the
farmers.

After initiation of this project, about 2842 ha of forest
land was freed from encroachment and quantum of illicit
felling could been reduced to considerable extent. Number
of fire incidences has also reduced to 163 in 2012-13
from 589 in 2005-06.
Only 41 poaching cases have been registered in 201213 against 78 such cases registered during 2005-06.
Natural land scape having potential for eco-tourism has
been developed as a spot to augment good income for
the VFC members. Giving details of the benefit sharing
under JFM of the state, the speaker highlighted various
issues which requires to be addressed, including—
·

structure of sharing of forest resources with the
community,

·

sufficient corpus fund for the VFC,

·

providing market supports to NTFPs,

·

developing infrastructure to support marketing of
VFC product,

·

exposure visit of VFC members for capacity building
and knowledge sharing.

[Presentation in Annexure 5]
Comments on the topics presented in the session
1.

Mr Dharmendra Prakash, APCCF, Nagaland sought
a clarification from Mr. Srivastava on the mode of
channelizing the convergence funds, whether it was
through Forest Department, pointing out that the
mind-set of departmental ‘feudalism’ is a major
hindrance, and the field functionaries of the
departments do not have the liberty to address this.
Mr Srivastava reiterated that review by Chief
Secretary, especially of the district level meetings
chaired by the Collector, was critical in the success
achieved in convergence in Tamil Nadu.

2.

Mr. Subhendu Bandyopadhyay, WBFBCP, wanted
to know if there has been any in-built mechanism

3.

Co-chair, Mr. Sarin expressed his appreciation for
the success achieved by Tamil Nadu in SHG related
work as well as convergence. He also opined that
Karnataka having completed two phases of JICA
funded project, needs to come up with strategies
and solutions instead of issues and problems, which
have been there for long.

4.

In the end, chair of the session. Dr Pattanaik
summarised the presentations highlighting the key
take-away from each. He emphasised that achieving
effective participation of communities and creating
sustainable IGAs are key focus of the third
generation projects. He said, in his experience, if
the FPCs can develop as credible and capable
organisation, set interested to involve in their
programme and seek their support, and they could
also function as de-facto Village Development
Committee. He also pointed out the importance of
a block level coordination committee to manage
convergence related issues, together with enabling
government order. While appreciating Rajasthan
for utilizing traditional conservation culture for
JFM, he also expressed the need for Karnataka to
address issue faced in earlier projects in phase-3.
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TECHNICAL SESSION -3
[LIVELIHOOD DEVELOPMENT]

Chair : Dr. Thomas Chandy, I.F.S. Principal Secretary and P.C.C.F, Sikkim
Co-Chair : Mr Anuraag Sinha, Lead Development Specialist, JICA India
Sl.

Topic

Presenter

1st Presentation

Odisha Forestry Sector Development Project--An Overview

Dr. Pradeep Raj Karat, CF & JPD,
OFSDP

2nd Presentation

Tripura Forests Environmental Improvement and
Poverty Alleviation Society—An Overview

Mr. G. H. Raju, PCCF and CEO & PD,
TFEIPAP

3rd Presentation

Swan River Integrated Watershed Mgmt. Project—
An Overview

Dr. Suresh Kumar, CPD SRIWMP

4th Presentation

Livelihood Development in Sikkim Biodiversity
Conservation &Forest Management Project (SBFP)

Mr. Udai Gurung, APD, SBCFMP

1st Presentation:
Odisha Forestry Sector Development Project —An
Overview
Presenter: Dr Pradeep Raj Karat, IFS, C.F and Joint
Project Director, OFSDP
With the objective of restoration of degraded forests and
improvement of income level of villagers by promoting
sustainable forest management, with larger goals of
improving environment and alleviating poverty, this
particular project was launched in 2006-07 and
implementation was over by March 2015. The project
had coverage in 14 divisions including 3 wild life
divisions, out of 51 divisions in the state. The financial
outlay was 802 crores. With a target of developing 210000
ha of degraded forest land, it also aimed at generation
of additional income for the forest fringe dwellers. The
Society was constituted as an autonomous organisation
under Forests and Environment Department, Govt. of
Odisha with registration no.022321/49/2006-07 for
implementing forestry projects through the field
establishment of Forest Department in the state.
In the project strategies and priorities, emphasis was
given on supporting the livelihoods through alternative

16

income generation activities in SHG mode, which was
actually implemented during 2nd half of the project.
In IGA approach, main thrust was given on generating
revolving fund with creation of SHGs.
Though the project was started in the year 2006, product
study on about 20 non-timber forest produce (NTFP)
was undertaken in 2008 by deploying an organisation
called MART. The study which was actually designed
to investigate the prospects of IGA in identified the
divisions.
The work was started with small IGAs in the SHGs with
existing partner NGOs at field level, after identifying
and shortlisting the SHGs on an average 2-3 SHGs per
each VSS (Vana Samrakshan Samity). There were some
22400 odd VS samities. Then revolving fund was released
at the level of VSS as they can use it as seed money for
taking up small IGAs through SHGs. The effort was all
demand driven with available resources, available
technologies, as per study by MART on product
specialisation. It was decided at the appropriate level
that all works which are to be undertaken for generating
additional income, will be assigned to VSS and the
departmental officials will monitor and keep vigil over
the performance of the VSS.

Capacity Building, value chain approach was initially
going on through PMGOs but subsequently replaced by
IGA supporting agencies at the level of each FMU from
2011 onwards. SHGs formed for the purpose were mostly
comprised of women member only.

No. etc. and carry out their business through
institutionalised convergence and finance.
All these have a positive advantages of Phase-I
implementation and had a good coverage of area.
7358 SHGs were supported in 2424 VSS/EDCs
with Revolving fund @ Rs. 2-2.5 lakhs per VSS.
No. of loans disbursed is 24042 totaling amount of
Rs. 7056.93 lakhs, out of which recovery up to
March 2015 was Rs. 3885.97 lakhs.
Total Revolving fund of Rs. 47.69 crores was
released from the project.

Resource base was also linked with other forest based
activities which also includes components like farm
forestry outside the recorded forest areas and under
planting in ANR areas. This practice was also continued
in the extended period of the project.
Another agency was deployed to undertake study on
progress of incomer generation activities in all the
implementing divisions. As per their suggestion and as
per decisions evolved at the field level PRODUCT
BASED CLUSTER APPROACH was evolved. It
comprised two main factors, viz.
1.

2.

Value chain development: After collecting, sorting,
grading, drying, storing, packaging and branding
the products, aggregation of products is done. Bulk
quantities of the product are stored to achieve
economy of scale so that volume of business is
optimised and institutionalised structure could be
utilised for market linkages. SHGs which were
working on the same commodities/ products form
a CLUSTER in order to bring SHGs together.
Establishment of Cluster based Micro Enterprise:
Commodities were selected and SHGs advised to
form cluster by hand holding and BDS support.
Clusters were registered and assigned PAN/TAN

Seventy clusters with at least one business cycle
were formed with participation of 11733 members
from 1080 SHGs in 468 VSS, which handled 16
types of commodities, out of which 75 % of clusters
are based on NTFP. Total amount invested was
Rs. 40.58 million out of which profit was reported
Rs.10.18 million (25 % return over investment).
This ensured good return for each member, cluster
viability and expansion, institutionalised market
linkage and reduction of pressure on the adjacent
forest. NABARD and POPI are facilitating the
organisation at present.
DABUR- BAITARANI has been collecting
medicinal plants from the project area and the
adjacent forest fringes and extending necessary cooperation to the SHGs in VSS for trading and
regeneration.
Under OFSDP II, Livelihood Resource Centre has
been established as a dedicated unit for the promotion
of cluster level business activity and for managing
different types of fund earmarked for clusters and
development of business plant and to take up the
responsibility of financial linkages product
development and designed capacity development
and marketing. It is expected that in due course of
time, Livelihood Resource Centre will emerge as
a self-sustaining unit.
[Presentation in Annexure 6]
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2nd Presentation

4.

Tripura Forest Environmental Improvement and
Poverty Alleviation Society (Tripura JICA Project
and Overview)

Achievement of initiative

Presenter: Mr. G.S. Raju, IFS, PCCF, Chief Executive
Officer and Project Director, TFEIPA Project.
Tripura Forest Environmental Improvement and Poverty
Alleviation Project was started in 2007-08 and is being
continued up to July 2017 by a society formed under the
Registration of Societies Act , 1860. The society, aims
at promoting sustainable forest management in the state
of Tripura with a larger goal of supporting rural
livelihoods. Recognising the crucial linkage between
rural livelihood in forest fringe villages and the forest
resources in the context of the state, the project specifically
focused on conservation and development of Forests on
one hand and their optimal and sustainable use on the
other by creating alternative livelihood opportunities
based on local skills and other resources. The project is
implemented throughout the state in selected project
villages through active participation of the village
community organised as Joint Forest Management
Committee.
Out of eight districts of the state, the project is being
implemented in seven districts and forty blocks of Tripura
state through 463 Joint Forest Management Committees.
Most of the target villages are autonomous district council
villages. The project cost is 367 crores, out of which
major expenditure goes towards employment generation
of poorest of the poor in the most interior pockets of the
state.

Objective:
1.

To improve forest density.

2.

To improve livelihood of target households.

To conserve biodiversity.

Agro Forestry Implementation Strategy:
In the realm of livelihood, agro forestry activities were
undertaken with nine agro-forestry models. In fact, there
are 120000 patta holders in the state. Forest lands were
allotted to them under The Schedule Tribes and Other
Traditional Forests Dwellers (Recognition of Forest
Rights) Act. The project has targeted about 8500 odd
families Rs. 52000/- to 56000/- per hector has been the
unit cost. A total of 8753ha. of land have been brought
under agro forestry. Through implementation of nine
agro forestry models, for the first time in the state of
Tripura, shifting cultivators have been rehabilitated.

Decentralised people’s nursery:
In order to cater the demand for huge quantity of planting
materials, seedlings have been raised involving SHG
members through decentralised people’s nursery
programme. Rs. 6/- is given as input for raising its
seedlings, which are bought back on payment of Rs. 10/-.
So there is a clear profit margin of Rs.4/- per seedling
for the SHG. This has endowed the economic benefit to
the SHGs members and generated enthusiasm among
the SHG members to go for DPN nurseries.

Soil and Moisture Conservation:
3.
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To conserve soil and improve water regime.

Against a target of construction of 2523 check dams
during the project period, 2419 dams are constructed

under three different models for the purpose of
1.

Soil and Water Conservation

2.

Ground Water Retention

3.

Development of Fishery nursery.

Under this scheme water bodies with a total of 14052
ha. of surface area has been established having annual
fishery potential of about 2800 MT. Initially Tripura had
to import a lot of fish from Andhra, but now selfsufficiency has been generated in fish production because
of the activity under the project. In order to encourage
fishery in JFMC check dams, scientific fish farming has
been introduced under the aegis of Fishery Department,
Govt. of Tripura. About 600 ha. of water area has been
identified in various JFMCs and fingerlings and basic

in the state. Initially, collection of grass was done
inefficiently and involvement of forest depending
committee was also negligible. After introduction TFIPAP,
a pilot scheme on harvesting and marketing of broom
grass involving private entrepreneurs was taken up. The
present level of collection is about 771 MT. fetching
more than Rs. 4.2 crores. About 4500 families are directly
benefited from harvesting of grass. Approximately Rs.12
lakh has been collected as forest revenue and Rs. 20
lakhs has been collected as revolving fund in various
JFMCs.
For storing broom grass and for organised marketing of
the same, 22 mini CCFC have been constructed for
making eight lakhs of brooms. The value addition of the
grass will generate employment for six months for nearly
1000 families.

Skill development and artisan in the project:

fish feed were supplied to SHG members from the project.
From the sale proceeds, SHG members are to deposit a
prescribed amount to JFMC which will be considered at
a source of revenue to JFMC. This idea has been liked
by the State Government who wants to replicate this idea
in other parts of district.

Rearing of Pigs:
Since there is a steady demand of pig meat in north
eastern states, piggery is also high in demand like fishery.
Out of all income generation activities, fishery and
piggery has taken their larger part of all the activities.

Bamboo Grass Initiatives:
Bamboo grass is available in plenty in tea forest areas

The project contributed to the skill development of 800
artisans in bamboo furniture, bamboo basket making,
bamboo made products, bamboo root carving etc. Seven
outlets have been opened for sale of these products.
Resource to Marketing, the complete cycle can be seen
under the JICA Project in Tripura. For marketing, Tripura
JICA Project has developed a separate wing called,
“Crafts and More”, which has been appreciated by all
concerned including the Chief Secretary. Branding and
labelling is being done under this wing also.
Since 2010-11, 85 trainings were conducted for 3278
persons for manufacture of Agarbatti (incense sticks).
SHGs are taking up second, third and subsequent cycles
of activities for IGA. SHGs are getting loans from other
sources. Women SHGs are linked with NERLP and
NRLM.
Under the project exclusive software for managing the
supply side and marketing crops and other activities has
been developed. This is expected to be very useful in
managing product manufacturing and inventory
management. Supply side and marketing side manage-
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ment has given boost to the confidence of people. The
project organised residential training for children of
JFMCs members. The project has also set up a bamboo
treatment plant at Subal Singh Cluster Complex

Convergence:
1.

58 centres were constructed in convergence with
Anganwari and project funds called Multi utility
Centres.

2.

Raising 7304 ha. of agro forestry in convergence
with Rs. 1700 lakh from MGNREGA. (60% from
MGNREGA and 40% from the Project).

3.

Rs. 275 lakhs came from MGNREGA for
construction of check dams.

4.

For SHG this state government has released Rs.
231 lakhs as additional revolving fund.

5.

Other banks realeased 209 loans involving Rs. 141
lakhs.

6.

Baramura Ecotourism Complex right on NH 44 has
been constructed.

7.

Project is also constructing toilet blocks, animal
sheds, overhead water tank etc. under Kathalia and
Mohanbhog block.

8.

Skill development training is being conducted in
collaboration with various lying departments viz.
fishery, ARDD, TBM, ICAR etc.

The project has got approval of sustainability plan of
Rs. 1.30 crores per year which will be allotted to State
Forest Department. For training, funds will be coming
from the Skill Development Dept. The sustainability
even after the project closes in July 2016, is ensured.
[Presentation in Annexure 7]

Himachal Pradesh
Dr. Suresh Kumar shared the experience of Swan River
Integrated Watershed Management Project funded
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by JICA in Una district of Himachal Pradesh between
2006 and 2016, and highlighted the impact of water
storage structures on the livelihood of the surrounding
villages. He shared representatives of various line
departments in the Project Management Unit also
facilitated convergence. Giving examples of various
types of producer and user institutions, he shared
experience of Turmeric processing centre developed with
support from the Project which is managed by a federation
of SHGs, and developing of a brand for marketing of
produce.
[Presentation in Annexure 8]

Sikkim
Mr Udai Gurung, in his presentation, shared that the
main strategy of the Project for livelihood development
is through developing and promoting eco-tourism. He
shared details of various eco-tourism products being
tried out under the Project and informed that four out of
11 ecotourism zones proposed in Sikkim have already
been notified by the State Government. He highlighted

the soft and technical skills development required for
the SHGs, focusing on their institutional development
through regular monitoring of their performance.
[Presentation in Annexure 9]

Discussion
1.

Mr. Vineet Sarin sought clarification from Tripura,

whether the products that were selected for enterprise
building were selected in the basis of any market
study. Mr. Raju, CPD Tripura project replied that
market study was done only for handloom and
handicraft products. Mr. Bansal added that in Odisha,
market study was done only for the forest based
products, with a focus on how value can be added
to them. The studies led to identification of 15
products, for which an action plan was prepared.
2.

3.

4.

Mr. Srivastava of Tamil Nadu Project wanted to
know from Odisha project authorities as to how the
corpus of Rs. two lakh revolving fund was utilized.
He felt that given need for funds, the amount seems
small. He also wanted to know the maximum amount
given to an SHG. Mr. Karat from Odisha clarified,
that, initially the amount of only Rs. 1 lakh was
provided as revolving fund, and subsequent amount
was released based on performance and requirement.
Initially each Project SHG got about Rs. 15 to
20000, which subsequently increased to Rs. 5060,000. Mr. Bansal further clarified that the need
for funds varied, and the requirement was observed
to be lower in interior areas.
Recovery of revolving fund was identified as a
major issue. It was observed that though the
recoveries tend to improve with continuous
facilitation by support NGOs over time, there is a
need to continuously monitor the performance of
SHGs in this regard.
Co-chair, Mr. Anuraag Sinha, thanked the presenters
for their insightful presentations, and pointed out
that all the major elements for the developing
sustainable livelihood could be found in one or the
other presentation, citing the following points:
l

Need for sustainable IGAs with conservation focus was highlighted in all the four

presentations, through efforts to promote NTFP
based enterprises.
l

Cluster approach to livelihood development
and its significance can be seen in the
presentations made by Himachal Pradesh and
Tripura. They also highlight the value chain
approach to development of enterprises and
role of product development and branding.

l

Odisha presentation highlighted the importance
of better management of revolving fund and
role of convergence in livelihood development.

5.

The Chair of the session, Dr. Thomas Chandy, made
the concluding remarks pointing that the
sustainability of the enterprises in the post project
period is an issue, and it needs to be ensured that
the enterprises continue getting the required support
in the post-project period, highlighting the need for
engagement of local NGOs or a support institution
in the form of Livelihood Support Centre as is being
proposed in the new phase of Odisha Project.

6.

Mr. Karat and Mr. Sarin clarified that under the
Project the support agencies are engaged for a
limited period of time, and sometimes the concerned
agencies are interested in continued dependence of
these groups on them for support.

7.

Mr. Srivastava appreciated the role of local NGOs
in facilitating the processes required for livelihood
development and informed that in many cases, the
JFMCs continue paying them out of their own
resources in order to continue their support.

8.

The initiative by State Government in Tripura to
provide funds for continued support to enterprises
in the post project period was appreciated. This
could also help to continue engagement of local
support agencies and to meet some operational
expenses.
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TECHNICAL SESSION -4

INSTITUTIONAL DEVELOPMENT THROUGH CAPACITY BUILDING
Chair : Mr. G.H. Raju, PCCF, CEO & PD/ TFEIPAP
Co-Chair : Ms. Ai Tachikawa, JICA, India
Sl.

Topic

Presenter

Institutional capacity development in WBFBC
Project

Mr. S.Chaudhuri, CCF & PD(Fin),
WBFBCP

2nd Presentation

Use of GPS & GIS for demarcation of FPC forest
boundaries

Mr. A Guha, Head Kgp DMU,
WBFBCP

3rd Presentation

Selection of intervention areas under JICA assisted
UFRMP

S. Mohan Joshi, PD, Uttarakhand
Project

1st Presentation

West Bengal

Uttarakhand

Mr S. Chaudhuri presented the target and achievement
under various sub-components of the Institutional
Strengthening through Capacity Building component of
the WBFBC Project. He highlighted the progress made
by the project in creating the physical infrastructure as
well as training of project staff and villagers using internal
resources as well as various training institutions.

Mr Joshi presented the process of selection of intervention
areas and project villages in Uttarakhand. The project
has recently started and would be implemented in 705
Van Panchayats spread across seven Forest Divisions.
Highlighting phase-wise selection of Van Panchayats,
he informed that the selection is a two stage process with
minimum and priority criteria respectively applied in
each stage.

Mr. Anjan Guha presented his experience from Kharagpur
on how the GPS and GIS technology is being used by
the Project to demarcate FPC and forest boundaries,
thereby helping to resolve conflicts.

Discussion
1.

Mr. Bansal wanted clarification from Uttarakhand
on ‘minimum criteria’ and ‘priority criteria’ used
by Uttarakhand for identification of Van Panchayats,
suggesting that there is some confusion in the manner
in which the criteria have been distributed under
two categories. He suggested that the approval of
Gram Panchayat should be the minimum criteria
and not the priority criteria.

2.

Mr. Srivastava wanted the clarification from West
Bengal on the agency which authenticated the
revision in the area that emerges due to GPS mapping
and its legal ramifications. He suggested that as
Revenue Department is the only agency authorised
for the purpose, how they are involved in the process.

[Two Presentations in Annexure 10 & 11]
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3.

4.

It was clarified by Mr. S.Chaudhuri or West Bengal
that the map being prepared is not a legal boundary
of the forests, instead it is a management map
indicating the area of forest allocated to each JFMC.

5.

The Co-Chair, Ms. Tachikawa, requested
Uttarakhand and other Projects to share any publicity
material, including videos that they develop for
publicising JICA funded projects with JICA office
so that the same can be put up on their website. She
also informed about the country focused short
duration training programmes targeting different
levels of officers being offered through MoEF &
CC and DEA by Japan for State Forest Departments
and MoEF & CC under three year technical
cooperation project.

6.

Mr. G.S.Raju, the Chair, made the concluding
remarks pointing out that over last four-five years
he has observed significant improvement in the way
the JICA funded projects are being implemented
through use of technology. Citing example of use
of technology in management of central nursery,
online accounting and digitization of plantation
journal in West Bengal, he complimented the young
officers for being at the forefront in adoption of
such technologies.

Mr. Bansal, reiterated the view that the differences
between the recorded survey area based on cadastal
survey and new survey area based on GPS survey
need to be reconciled, because of its serious
ramifications with respect to Forest Conservation
Act.
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12th January, 2017,
Venue: On board M.V Paramhansa, sailing from
Kolkata to Sunderbans

Day

2

TECHNICAL SESSION - 5
Technology Based Forest Management
Chair : S. Barari, APCCF, CPD, WBFBCP
Co-Chair : Mr. S. Talukdar, JICA India
Sl.

Topic

1st Presentation

Use of MIS and GIS in West Bengal

Mr. S.Chaudhuri, CCF & PD(Fin),
WBFBCP and Mr. Palmoni Das, CEO,
INNOVA

2nd Presentation

Remote Sensing & GIS application for Sustainable
Forest Management-Tamil Nadu Perspective

Mr. Sanjay Srivastava, APCCF & PD,
TNGP

3rd Presentation

Technology Based Forest Mgmt.-Use of GIS in
UPPFMPAP

Dr. V. M. Arora, PD, UPFMPAP

4th Presentation

Special lecture — Sustainability issues in forest
sector assistance to India

A. K. Bansal, Ex-ADG Forest, MoEF,
Govt of India

West Bengal
Mr. S. Chaudhuri, with support from Mr. Das made a
power point presentation on the Use of MIS and GIS in
West Bengal. The details of four online modules
developed under Forest MIS for WBFBC for efficient
and effective Project management were presented and
discussed. These are
(i)

Online Plantation Journal,

(ii) Online Plantation Monitoring,
(iii) Online Tally Based Accounting,
(iv) Online Budget Control System.
He highlighted that creation as well as adoption of these
in field takes time from six to nine months. He clarified
that at present the time lag between actual expenditure
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Presenter

and actual recording is about 40 days, which is aimed
to reduce to seven days shortly.
[Presentation in Annexure 12]

Discussion:
1.

Mr. Sarin wanted to know about how the system
operates in areas with poor network, such as Cooch
Behar and Darjeeling, and the likelihood of system
getting overloaded. Mr. Joshi raised similar concerns
for Project area, especially at the FMU level, in
Uttarakhand.
It was clarified that at present the system does not
get loaded as the updation is only once a week.
Also, in some places, arrangements have been made
with service providers to install towers or for
dedicated network lines. Mr. Chandy suggested that

the entries can be made offline, and once the network
is available, it can be uploaded. This could be a
better and cheaper option than getting a dedicated
server, which could be quite expensive.

and whether the system should provide more
flexibility to DFOs to allocate funds for different
uses. He also wanted a clarification on why does
the PMU need approval of Governing Body for
online accounting system, if the same is already
specified in the Project Operational Manual.
It was clarified that though the accounting system
is given in the Operation Manual, online budgeting
and accounting is not mentioned. To that extent the
PMU would require a nod from the Governing Body
for installing and running the system.
Mr. Chandy, wanted clarification on the level at
which the systems are maintained.
It was clarified that they are established at the DMU
(Division) level.

2.

3.

Mr. Srivastava wanted to know whether the JFMCs
have savings or current accounts and if it is savings
accounts how the issue of ‘interest’ generated in
savings account is being addressed. It was clarified
that being a non-profit Society, application for
required IT exemptions have been issued and it is
gathered that the same is likely to be granted shortly.
The interest generated can be ploughed back for
project purpose in future with the concurrence of
the Governing Body.

Mr. Srivastava also wondered whether it would be
more beneficial to have a voucher based system,

4.

Details of an Incident Tracking System which is
under development and currently being tried on
pilot scale, was also shared by Mr. Chaudhury. He
mentioned that the system is used at the field level
to report incidents, using a simple GPS tracker with
long battery life.

5.

Regarding online monitoring Mr. Sarin was
interested to know how many pictures are taken for
online monitoring and reporting.
He was informed that four pictures per activity are
currently uploaded. Mr. Srivastava wanted to know
if the maps and pictures being uploaded are static,
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to which it was clarified that at the moment they
are static only.

continuous training is required. He also shared details
of an android application developed by a young IFS
officer of Tamil Nadu cadre, called ‘Plantation Made
Easy’, that could be used by farmers.
[Presentation in Annexure 13]

6.

It was suggested by Mr. Srivastava, that for the SFD
to effectively use these in future, it would be better
if the information that is uploaded could be
categorised according to Reserve Forest.
He was apprised that the system provides for such
categorization.

7.

Discussion:
1.

On Online Budget Control System, Mr. Barari
further clarified that the Project has codified all
items, in total 212, to facilitate the system operation.
The positive thing is that the WBFD is also switching
over to the same system. The system is yet to be
fully functional. Once fully operational, it can also
be used to generate reimbursement claims.

Mr. Bansal wanted to know how much of the data
that is uploaded in these systems is in the public
domain.
It was informed that at present none of these data
is in the public domain. However, some metadata
can be put in public domain, which could then be
used by other agencies for their purpose as well.

Tamil Nadu
Mr. Srivastava made a presentation on use of remote
sensing and GIS for Sustainable Forest Management.
Explaining the basics of the system, he outlined various
ways in which it is being used for the purpose of planning,
management, monitoring of forest and biodiversity
resources. He highlighted the need for developing inhouse resources, using appropriate data, depending upon
the type of use / analysis required. It was informed that
four MIS and four GIS Project specific modules have
been created. He emphasised that for adoption, the
software should be easy to operate and intensive and
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2.

Mr. Chandy shared that biodiversity is a complicated
issue, and tracking or monitoring changes only
using satellite imageries may not work and intensive
ground-truthing needs to be undertaken.

Mr. Srivastava shared that for monitoring of critically
endangered species in Tamilnadu, 17 resource
agencies have been employed, which also do ground
truthing, using geo-coordinated photographs.

Mr. Prakash opined that there should be provision
for special allowance on the lines of those that work
for preparation of Working Plan.
4.

Mr. Sinha wanted to know if and how Tamilnadu
has contributed to developing the capacity of other
states for use of RS and GIS.
He was informed that field staffs of many states
have been trained on the topic by Tamilnadu SFD.

3.

5.

Mr. Sarin highlighted that for the sake of facilitating
integration use of departmental GIS lab is
encouraged and no project specific GIS infrastructure
is created. He also emphasised that for more effective
use of the technology, the metadata should be shared
with other agencies.

6.

Mr. Talukdar suggested that other states could have
similar systems. He also emphasised focusing on
in-house capacity building and incentivising the
staff working on GIS. He opined that awarding the
states with best practices could be thought of by
JICA.

7.

Mr. Barari thanked the presenter and the participants
for lively participation and suggested that the next
Project Directors meeting should focus on MIS and
GIS integration.

Mr. Sarin emphasised that new projects need to
understand that it takes time to build in-house
capacity. Therefore there should be strong focus on
building in-house capacity not only for creating the
system, but also running it. He requested Tamilnadu
to explain for the benefit of others, as to how it has
been able to sustain it.

Mr Srivastava shared that the technology and system
has been absorbed by the SFD, as Working Plan
Maps are now generated using the system and there
is minimal dependence on outsiders for maintaining
or running the system. There has been effort to
develop interest for working in the GIS lab through
various ways – promotion, foreign training etc.

Uttar Pradesh
Dr. Arora shared the use of Remote sensing and GIS for
forest classification, indicating that they are using ten
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density classes for the purpose against seven used by
FSI. Presenting how the technology was used to analyse
the Project impact in terms of change in forest cover, he
shared that low interest of the field staff is a major issue.
He informed that UP has the highest number (10 nos.)
of AR-CDM afforestation projects. He also informed
that the MIS developed under the project is completely
in the public domain, and is credited with more than 3.8
lakh hits till date. He explained the use of live MIS to
monitor the repayment of loan by SHGs. The same
technology was used to monitor the ambitious 50 million
sapling planting programme in a single day by UP Forest
Department, considered as a record in itself.

institutions such as FPCs and SHGs, and their enterprises,
to address these issues in a targeted manner and that
instead of sudden closure of support, there should be a
tapering off of the same.
[Presentation in Annexure 15]
Discussion:
1.

He was apprised by Mr. Bansal that if there is such
a provision in the MoA of the Society, there should
not be any problem.

[Presentation in Annexure 14]

There was also a view that as the PMU is likely to
become defunct after the project is over, it is better
to directly link the CSR with FPCs.

Special Presentation by Mr. A. K. Bansal,
Ex-ADG
Mr. Bansal made a presentation on sustainability issues
in forest sector assistance to India. Suggesting that there
should be more focus now on monitoring of eco-system
services in new projects, he
highlighted the need for
strengthening JFM and
livelihoods through intersectoral convergence.
Sustainability of the IGAs
initiated through project
support hold the key to postproject sustainability. He
emphasised that instead of
a blue print approach,
support to SHGs should be
based on their specific
support needs, and the
approach to support should be incremental, spread over
a period of five to eight years. Citing lack of expertise
with SFD staff for Community Development activities,
he argued for addressing these through linkage and
convergence. He pointed out that there is need for strategic
convergence with four specific areas – drinking water,
health, education and alternative energy. He suggested
that in the consolidation phase, there should be an
assessment of the support needs of community based
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Mr. Prakash wanted to know whether the PMU can
take funds from Public Sector Units under CSR.

Mr. Srivastava doubted if the source of funding
would impact the sustainability.
Mr. Sarin suggested that the CSR business plans
could be posted on the Project
websites.
2. Mr. Joshi suggested that the
work on livelihood and microenterprise should be started
within first two years of the start
of the project, otherwise there
may not be enough time to
address the issues effectively.
3. D r. A r o r a s u g g e s t e d
institutional linkages with
SRLM and credit linkages with
banks for sustainability.
4.

Mr. Sarin opined that in their experience there is
still not much clarity on REDD+ at the national
level, as there is no framework due to absence of
any international agreement on REDD+. Thus the
JICA projects are only creating REDD+ readiness,
and thus there is no harm in modifying the
documentation and reporting system as per REDD+
principles.

Sundarban trip and Banabibi
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TECHNICAL SESSION - 6

GROUP DISCUSSION & RECOMMENDATIONS
Layout of Group Discussion of the 9th Annual Workshop:
JICA reckoned that thrust areas discussed in the previous workshops should be discussed and the recommendations
finalized in the next workshop, as a matter of principle. With this the continuity of the recommendations could be
maintained and the Annual Workshops would attain a meaningful conclusion. Having this principle laid out, the
suggestions received and incorporated from the participants of the 8th Annual National Workshop of JICA in Gangtok,
Sikkim on each thrust area were further discussed and finalized.
Themes placed for Group Discussion in 9th Workshop
The first four themes emerging out of 8th Annual Workshop in Sikkim were taken up for discussion and suggesting
actionable points, in the Technical Session 6—Group Discussion in the 9th Annual Workshop.
The four Groups formed on the themes are given below.
Sl.

Topic

Group Member

Group 1

Sustainable Forest and Biodiversity Management

Dr. A.K. Pattanayak, Dr. P. Raj Karat,
Mr. V. Sarin

Group 2

Livelihood Security

Mr. S.Barari, Mr. G.Samuel Raju,
Dr. T.Chandy, Mr. V.M.Arora,
Mr. S.Kumar, Mr.D.Kumar,
Mr. S.M. Joshi, Mr. R.K.Dogra

Group 3

Institutional Strengthening and Capacity Building

Mr. S.K.Srivastava, Dr.P.K.Verma,
Mr. Aiban Swer,

Group 4

Technology Based Monitoring

Mr. S. Chaudhuri, Mr. Anurag Sinha,
Mr. SubrotoTalukdar &
Ms. Ai Tachikawa

The groups deliberated for an hour and presented their actionable suggestions, which are recorded below.

DISCUSSIONS AND RECOMMENDATIONS OF TECHNICAL SESSION 6
Group-I: Sustainable Forest and Biodiversity Management
MEMBERS: Dr. A.K. Pattanayak, Dr. P. Raj
Karat, Mr. V. Sarin, ….
th

Recommendation 1 of 8 Workshop:
Policy Synergization of Natural Resource

Management (NRM) Practices is essential
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
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l

l

SLAC (State Level Advisory Committee)
under the chairmanship of the Chief
Secretary should be formed in each Project
for reviewing the progress of convergence,
which should meet every six months.
Clear instructions are needed from
Government to District Collectors to
prioritize the project villages for
implementation of ongoing schemes.
(Actionable point: Provision for regular
reviewing with the concerned DCs would
be needed).

l

l

l

l
l

l

l
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District Level Advisory Committees
(DLACs) should be formed under the
chairmanship of District Collector to review
the proposals for convergence based on
micro plans on a quarterly basis.
(Actionable point: Decisions taken in the
DLAC meeting should be reviewed at
quarterly interval for its implementation
at block / panchayat / village level).
Either the BDOs should be made the
member of DLAC, or a Block Level
Implementation Committee should be
formed where Presidents of the FPCs would
be the invited members along with the
Gram Panchayat Presidents.
Consultation of all proposals should be
done with line departments at Block level
before finalization of Micro plans.
(Actionable points: The concerned Range
Officer could make a presentation of the
microplans and share copies of the
summary of microplans with related line
departments).

Ward members of the particular village
should be made a member of FPC/VSS.
System to be established for recognition of
FPC/VSS and Forest Department staff for
best performance in ensuring convergence.
Local educated youth should be employed
as Animators, who can continue giving
assistance in post-project period and thereby
ensure sustainability. System for their
payment in post-project period by FPC
needs to be established.
One officer should be designated in the
PMU exclusively for monitoring the
convergence related issues at FPC/VSS
level. He should evolve focus areas for
convergence and develop monitoring
strategy.

Recommendation 2 of 8th Workshop:
Social Audit and Monitoring should be done.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

l

Social audit and financial audit should be
taken up at village level.
Four members (2 Ladies + 2 Gents) should
be selected by GB from outside the
Executive Committee to conduct social
(performance) audit within the FPC / VSS
at regular interval, at least once a year.

Recommendation 3 of 8th Workshop:
Sense of belongingness of the community
Review of recommendations of 8th Workshop

& Actionable points suggested by the
Members
l

l

Community should be sensitized about their
entitlements and responsibilities with regard
to various proposals before finalizing the
micro plan.
Develop and provide protocols for
monitoring of the eco-system services to
the community specially stream flow and
water quality.

Recommendation 4 of 8th Workshop:

Recommendation 5 of 8th Workshop:
There is a need to develop indicators of
Sustainable Forest Management (SFM)
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

l

Incentivisation of the Community and
recognizing the Marginalized is essential.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

l

l

l

Women working group should be formed
and involved in micro plan preparation to
ensure that their priorities are reflected in
the microplan.
SHGs selection should be more focused
towards marginalized people specially
women and forest dependent groups within
the village.
Challenge Fund to be formed at PMU level
for recognizing the best performing FPC /
VSS / SHGs and rewarding for their best
performance through additional funding to
further their objectives.
Grading of FPC/VSS/SHG should be done
on objective parameters to be evolved by
each project.

Ecosystem based management should be
taken into account to ensure sustainable
use of traditional services/practices in the
overall forest resource management.
Objectively verifiable indictors to be
developed at the start of the project and
also the methodology to assess the same at
mid-term and end term.

Group II: Livelihood Security
Members: Mr. S.Barari, Mr. G.Samuel Raju,
Dr. T.Chandy, Mr. V.M.Arora, Mr.S.Kumar,
Mr.D.Kumar, Mr.S.M.Joshi, Mr.R.K.Dogra
Recommendation 1 of 8 t h Workshop:
The Livelihood initiatives should have a direct
connect with the conservation objectives.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

l

The groups view was that there is no
disconnect between Conservation and
Livelihood development, as Socioeconomic development in forest fringe
villages, indirectly supports Conservation.
Willing SHGs could be motivated to
contribute funds directly for conservation
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and rules can be framed for that, particularly
if they are directly and exclusively obtaining
financial benefits from the forest. This
contribution could be in the form of fees
paid to FPC / VSS.
Recommendation 2 of 8th Workshop:
JFMC to be linked to Panchayat to attract
funding from other sources to sustain various
livelihood initiatives and establish convergence
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

l

Effort should be made for issuing
government notification that some
percentage of budget outlay meant for Rural
Development and other line departments
to be routed through Forest Department to
JFMCs for implementing the projects as
per the micro-plans.

Institutionalization of livelihood activities and
Marketing, Branding and Quality Control
should be aimed, for sustainability of Income
Generation Activities (IGAs)
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
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l

l

l

UP JFM Rules, 2002 provide for receipt of
such funds. This may be explored.

Recommendation 3 & 5 of 8th Workshop:

l

l

NABARD, KVIC, Skill India Mission etc.
should be used as platform for the purpose.

Study may be undertaken by JICA
documenting the strategies, process, and
outcomes related to Branding of SHG
produce in JICA forestry projects. This will
benefit other States.
USP of the product should be identified,
recognized, created and promoted, for easier
marketing.
Standardization of marketable forest
products, in terms of quality, could be taken
with JICA support.
Help from marketing professionals should
be taken for developing marketing strategies
and facilitating marketing processes,
including branding

Recommendation 4 of 8th Workshop:
Promotion of Ecotourism as a non-consumptive
and sustainable livelihood opportunity in
biodiversity rich areas should be taken up.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

No comments made by the Group.

Recommendation 6 of 8 t h Workshop:
Financial inclusion through CSR and other
initiatives
·

For sustainability of SHGs and SHG level
enterprises, linkages of these with Rural
Livelihoods Mission, NABARD, Lead
banks etc. should be attempted, wherever
possible.

Additional Recommendation suggested by the
Members:
Monitoring of livelihood security need to be
instituted—
l

l

Forest Department should monitor the
activities of SHGs supported under the
project and the micro-enterprises initiated
with project support for ten years after the
closure of project.
Not all SHGs may require further support.
Clear criteria and indicators should be
developed to identify which SHGs and
enterprises are still in need to support at
the time of project closure.

Group-III: Institutional Strengthening
& Capacity Building

l

Recommendation 2 of 8th Workshop:
Involvement of local NGOs / Facilitators to
work with JFMCs/EDCs during and after the
Project
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

l

Members: Mr. S.K.Srivastava, Dr.P.K.Verma,
Mr. Aiban Swer, Ms. Yukari Inagaki,
Programme specialist, JICA
Recommendation 1 of 8th Workshop:
Amendment in Forest Act for legalizing the
JFMC/EDC and making them permanent bodies
may be mooted.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members

l

l

l
l

The Group was of the view that there is no
need for amendment to forest act, as most
of the States have established JFM either
through an administrative order of the
Government or by making rules under the
relevant Act.

JFMCs are already permanent institutions
under Societies Registration Act, 1860.

The Group felt that the recommendation
requires further institutionalization of
training of such Facilitators in order to
improve their understanding and
capabilities.
Need specific training and training of
trainers (ToT) should be organized for them
by employing reputed training centres /
institutions like IRMA, Anand; IIPA, Delhi;
FTI, Kanpur; TNFA, Coimbatore; TISS,
Mumbai; Gandhigram Institute, Dindigul
etc.
Literature in local language should be used
to train local youth as trainers.
Collaboration with the local universities
and institutions could also be explored.
Programmes should be organized to orient
and sensitize the NGO’s towards the project
approach and objectives.

Recommendation 3 of 8th Workshop:
Notification specifying clear guidelines on
usufructs sharing may be issued by Government
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Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

l

Group felt that the notification is already
there in most of the states but the same has
not been implemented in letter and spirit.
The reason could also be that the forests /
plantations allocated to JFMCs are still not
ready for harvesting. In some places, lack
of awareness also adds to the nonimplementation.
The situation can be improved by proper
monitoring and review of the issue at the
appropriate level.

Development Fund Management.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

Additional Recommendation suggested by the
Members:
l

Recommendation 4 of 8th Workshop:
Regular Training based on Training Need
Analysis (TNA)should be organized.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

l

l
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The Group felt that Annual Training
Calendar needs to be developed as per
TNA.
All stakeholders should be identified for
requisite training needs and action taken.
The identified persons should compulsorily
attend such trainings and the replacements
/ substitutes should not be accepted and no
exemption should be given without genuine
reasons.

The Group felt that the recommendation
needs to be strengthened by instituting a
short-term consultancy study by JICA in
this regard specifying the mechanism.

l

More focus and priority should be on ‘Inhouse’ capacity development rather than
depending upon outsourcing the activity,
which would also ensure imbibing of the
technology within the Forest Department.
All State Forest Training Institutes should
be upgraded as ‘Centre of Excellence’ with
full autonomy on the lines of TNFA,
Coimbatore.

Group-IV: Technology
Based Monitoring
Members: Mr. S. Chaudhuri, Mr. Anurag
Sinha, Mr. SubrotoTalukdar & Ms. Ai
Tachikawa
Recommendation 1 of 8th Workshop:

Recommendation 5 of 8th Workshop:

State forest departments should use GIS
technologies for identification and digitalization
of forest boundaries for planning, assessment
of forest coverage change, and identification
of encroachment areas.

A mechanism need to be developed for Village

Review of recommendations of 8th Workshop

& Actionable points suggested by the
Members
l

To ensure this, GIS-MIS must be in place
during preparatory stage of the Project.

Spatial Database between various agencies.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members

Recommendation 2 of 8th Workshop:

l

JFMC/EDC/Van Panchayat boundaries under
the project should be identified, geo-coded with
boundary pillars and GIS enabled maps
generated; lowest unit of management being
JFMC / Beat / Block / Community Forest for
analysing project intervention performance and
carbon benefit sharing mechanism.

Recommendation 5 of 8th Workshop:

Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

This should also be completed during the
Project preparatory stage

Recommendation 3 of 8th Workshop:
Remote sensing & GIS technology should be
used for preparing detailed Resource map viz.,
Forest Type, Density, Soil, Biodiversity, NTFP,
Groundwater, Wood stock, Biomass and Carbon
at the highest possible scale for management
purpose of the field units.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
·

No comments made by the group.

Recommendation 4 of 8th Workshop:
State Forest Departments should associate with
other Central/State level bodies for sharing

To ensure this, JICA aided Projects should
transfer GIS MIS knowledge / exchange
resource with each other through common
platform, exchanges and exposure visits.

Resource maps should be developed to study
the “before” and “after” effects of the project
/ management interventions. Periodical forest
coverage change assessment using high
resolution images and satellite based estimation
is important for MRV and identification of
pressure points to enable forest officers for
better management practices.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

No comment made by the Group.

Recommendation 6 of 8th Workshop:
Wherever possible, monitoring should be done
on real time basis using advanced GIS
applications and mobile Apps by the State
Monitoring Units involving the community.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

This should be done at all levels to the
extent possible.
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Recommendation 7 of 8th Workshop:

Recommendation 9 of 8th Workshop:

GPS survey of all plantation sites (perimeter
and area) across all schemes should be made
mandatory. Data needs to be compiled at State
level for complete database of all afforestation
sites.

The Projects should strengthen the existing GIS
capabilities and transfer the same to State
Forest Departments after the completion of
project to ensure post project sustainability. It
should integrate the plan within other budget
head to derive best benefits and application in
other divisions too.

Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

No comments made by the Group.

Recommendation 8 of 8th Workshop:

Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l

Capacity Building within State Forest
Departments in using satellite images for
processing and interpretation should be built
through national and international trainings.
Review of recommendations of 8th Workshop
& Actionable points suggested by the
Members
l
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Resource Institutions and individuals
should be identified and staff working on
GIS and MIS should be incentivized.

This should be done during the on-going
Project tenure with focus on in-house
capacities.

Additional Recommendation suggested by the
Members:
l

Special focus should be provided to data
security.

l

There should be emphasis on continuous
updating of technology and integration of
GIS-MIS

